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Agile specializes in guiding organizations through the

complexities of mergers and acquisitions, ensuring seamless

transitions and continued success.

M/A Expertise

We understand the importance of delivering top-tier talent

promptly without compromising on quality. Our proven track

record speaks for itself.

Speed and Precision

Agile goes beyond traditional staffing services, offering

strategic insights and support to our clients as true partners

in their success.

Trusted Partnership

In the aftermath of a significant split from its parent company, our

client, a prominent retailer, faced a monumental task: building an

entire IT organization from the ground up within a tight timeframe. With

resources limited due to the divestiture agreement, the pressure was

on. Enter Agile, the catalyst behind our client's transformation. Over a

span of two years, we strategically filled over 200 vital positions,

covering a diverse range of roles critical to our client's operations.

From helping establishing a comprehensive Project Management

Office (PMO) to sourcing experts in cloud computing, data analysis,

and finance, Agile played a pivotal role in assembling a high-caliber

team. Our contributions extended beyond mere staffing; we facilitated

the integration of HR systems, provided support for organizational

development initiatives, and aided in the implementation of essential

technologies such as Workday.

The outcome? Our client not only navigated the challenges of

separation but emerged stronger and more resilient. With Agile's

support, they not only met but surpassed their post-divestiture

objectives. We were there every step of the way, ensuring that crucial

deadlines were met and leaders had the support they needed to

succeed.

CHALLENGES

DIFFERENTIATORS

Outcomes

Agile's strategic staffing efforts

propelled our client to surpass post-

divestiture objectives, establishing a

resilient IT infrastructure 

Billions
This client is now achieving

greater revenue than their

original parent company.

200+
Candidates Placed
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At A Glance
Spearheading success for a leading

retailer post-divestiture, we strategically

built a robust IT organization from

scratch, filling over 200 vital roles and

exceeding post-separation goals. With

our expertise in mergers and acquisitions,

swift delivery of top-tier talent, and

unwavering support, we're your trusted

partner in navigating dynamic business

landscapes.

PMO
Helped established a

comprehensive Project

Management Office (PMO),

providing leadership and

coordination


