Securing Success in
Information Security Staffing

At Agile Resources, we understand the critical nature of information security in today’s digital landscape. Our
specialized recruitment process not only identifies top-tier talent but also meticulously aligns candidate skills
and company needs to ensure seamless integration and enhanced security operations.

AGILE PROJECT OVERVIEW: v

@ www.GoToAgile.com Faced with the challenge of filling advanced security roles for
a leading retailer, Agile Resources demonstrated its capacity
to swiftly and effectively meet complex and critical staffing
needs.

Alpharetta GA
Dallas TX
St. Louis MO

CHALLANGES ADDRESSED v

- Urgent Need for Specialized Skills: Our clients required candidates with specific expertise in SIEM, Incident
Response, EDR, and compliance to protect sensitive data and infrastructure.

- Rapid Turnaround: Both roles needed to be filled promptly due to immediate needs, one due to a high-impact
resignation and the other due to expanding security requirements.

- High-Stakes Roles: Positions involved overseeing critical infrastructure and responding to potential large-
scale cyber attacks, requiring not only technical acumen but also proven reliability and leadership.

SOLUTIONS DELIVERED: v

—- Expert Matching: Leveraging our comprehensive database and network, we identified candidates who not only

met but exceeded the technical requirements, with proven track records in security project leadership, incident
response, and risk management.

- Tailored Recruitment: Our recruitment strategy involved detailed discussions with stakeholders to understand
not just the technical needs but also the corporate culture, ensuring candidates would thrive in their new
environments.

- Continuous Support: Post-placement, Agile provided ongoing support and consultation to ensure smooth
transitions and immediate impact, demonstrating our commitment to both client and candidate success.

DIFFERENTIATORS v

Specialized Focus:
We specialize in IT and security staffing, with a deep understanding of the unique
challenges and needs of this critical sector.

Proven Track Record:
lI" With decades of combined experience, our team has a proven history of filling even the
most challenging roles with precision and speed.

Comprehensive Support:
From initial consultation to post-placement follow-up, we provide end-to-end support to
ensure lasting success.



http://www.gotoagile.com/

